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Experience Level
Description

Earning
Opportunity

Personal
Development
Opportunities

Achievement
Reward

Resources

Level Duration

Developer Journey, Benefits & Membership Matrix
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§ H U B Develope r Circles the uttimate developer playground

Sealevel ——————»> Pool Circle — > Circle Leader

Beginner

Has
programming
Knowledge but
has not worked
on any product.

= |earn a New

Programming
Language.

= Code asimple

Non-Blockchain
Solution.
None.

Free Access to
Blockchain, A.l
Meet-ups by
IBM.
Discounts and
Sponsorship to
developer
summits and
Events around
the world.

Upgrade to Pool
Circle
Experience
Certification

Free
Programming
Learning
Materials
Access to
Discounted
Working Space
@ Nairobi
Garage

2 Months

Novice Intermediate

Has worked on
multiple
innovative
products, either
Implemented or
Not.

Learn About Blockchain.

Contribute to Existing Block-chain
Projects.

Implement 1 Non Block-chain Project.
Attend 3 Entrepreneurship Coaching
Sessions.
None.

Has coded at least
one Innovative
product, either
implemented or
Not.

Make Money on

DevsonDemand.

Free Access to
Blockchain, A.I
Meet-ups by
IBM.
Discounts and
Sponsorship to
developer
summits and
Events around
the world.

Free Access to
Blockchain, A.I
Meet-ups by IBM.
Discounts and
Sponsorship to
developer
summits and
Events around the
world.

Upgrade to
Circle Leader
Experience
Certification

Upgrade to Circle
Leader
Experience
Certification

Free Blockchain
Courses.
Access to
Discounted
Working Space
@ Nairobi
Garage

Free Blockchain
Courses.

Access to
Discounted
Working Space @
Nairobi Garage

3 Months

Advanced

Has designed and implemented
several products/solutions in
the domain.

Learn and Become a
Blockchain Developer
Propose New Blockchain
Projects

Implement at-least one
Blockchain or A.l Project
Make Money on
DevsonDemand

Contribute to Critical
Enterprise Blockchain Client
Projects.

Organize and Earn through our
Co-founder Coffee Sessions.

Speak at Blockchain, A.l Meet-
ups by IBM.

Discounts and Sponsorship to
developer summits and Events
around the world.

Business Mentorship.

Investor Pitching

Technical and Business
Support

Own a start-up from their
Blockchain Solution.

Access to Free Working Space.
Free Access to Blockchain, A.I
Meet-ups by IBM.

Access over Ksh.12M Worth of
free Cloud Resources from
IBM, AWS and Other Strategic
Partners for 1 Year to develop
and Deploy

Access to already established
customer base through
partners

Over 1 Year Then Exit with
Own Start-Up

Circle Patron
Expert

Programmers who are
both well-known and
have created entire
businesses — perhaps
even whole industries —
around their code.

= Successfully Inspire at-

least 3 Blockchain/ A.l
Projects.

Speak at our Open
Forums organized by
Thebhub.

Demo Independent
Blockchain & A.I
solutions to Hundreds
of potential Client
organizations at East
Africa Enterprise
Blockchain & A.l Demo
Day.

Special Recognition
and media coverage
alongside successful
projects.

Free Blockchain
Courses.

Access to Discounted
Working Space @
Nairobi Garage

Free Access to
Blockchain, A.l Meet-
ups by IBM.

N/A

$50

Annual Subscription.

Equity

Objective

= Learn a new language [dedicated instructor]

- [s100

10% Equity

LEARN — BUILD — LAUNCH APPS WITH EXPERT DEVELOPERS
Our Circle leaders will help you [learn, intern , build and launch an app] in record time. All Virtual and Better than Real Class.

LI (Learn & Intern) LBIL (Learn, Build, Intern-Launch App)

= Learn a new language [dedicated instructor]

ENROLL THOUGH
PROVIDED LINK.

= Get Certified = Get Certified. Own your app
= Join Sealevel after graduation = Join Pool Circle after graduation

Duration  |3Months  |6Months |
$300 $ 600
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